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INTRODUCTION TO 
 THE SUPER HOSPITAL 
PROGRAMME 
The patient landscape of the 

future will be different from 

the patient landscape of today. 

More citizens will be living with 

often multiple chronic diseas-

es that will require treatment 

and management. Managing 

diseases means disruption 

and distress in the daily life of 

these citizens, having a negative 

effect on quality of life. Modern 

technology allows treatment of 

patients much closer to home – 

or even in their home – instead 

of in a hospital environment. 

Modern technology also ena-

bles the citizens to be active 

partners in their own disease 

management or treatment. This 

has positive effects on quality of 

life – and very often also on the 

quality of care and treatment. 

Denmark is investing in a major struc-
tural and organisational reform of the 
Danish healthcare sector to establish 
a sustainable healthcare sector, where 
the hospitals are an integral part of 
a coherent health care system that 
supports patients as active partners in 
their treatment and at the same time 
meets the health care requirements 
of the future. This is called the Super 
Hospital Programme, cf. Figure 1. The 
programme consists of 16 new hospital 
projects and is allocated EUR 6.6 billion 
(2019 prices) . 

The focal point of the transformation 
of Danish healthcare sector is that pa-
tients, whether somatic or psychiatric, 
should spend as little time as possible 
at the hospital. Hospitals are for highly 
specialised treatment. Non-specialised 
treatment should take place outside 
the hospital, and Denmark is therefore 
aiming at replacing a signifcant share 
of admissions with outpatient treat-
ment. Treatment outside the hospital 
is less intrusive for patients and more 
cost-effcient than hospitalisation, and 
with a greater share of patients treated 
outside the hospital, hospitals will be 
able to focus their resources on the 
critically ill or injured, who need highly 
specialised care. This will raise the 
quality of care, while at the same time 
pushing for patients to become active 
partners in their treatment. 

The investment therefore facilitates a 
new hospital infrastructure with larger, 
but fewer hospitals that in turn have 
stronger, highly specialised profes-
sional environments with the capacity 
– both in terms of staff and equipment 
– to handle even the most critical and 
complex cases. This means closing 
hospitals, and the goal is to limit the 
number of hospitals with emergency 
departments from 40 to 21. 

Through the investment, recommen-
dations made by the Danish Health 
Authority are implemented as part of an 
overall effort to restructure the Danish 
health care system in order to ensure 
better and more coherent patient fows 
while improving effciency, quality of 
care and patient safety. To achieve this, 
the government and the Danish regions 
in 2007 agreed on establishing: 

• A new hospital infrastructure 

• A new organisation in the hospitals 

• Better coordination between the 
primary and secondary healthcare 
sectors   
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THE STRUCTURAL REFORM 
– the beginning of the Super 
Hospital Programme 

In 2007, Denmark implemented 
a public sector structural reform 
that included an administrative 
and political reorganisation of 
the health sector. Prior to the 
reform, 13 counties managed 
the hospitals and were responsi -
ble for a number of other policy 
areas. The structural reform 
replaced the counties with fve 
regions that took over the politi -
cal and administrative responsi -
bility for the health sector. This 
provided an opportunity for a 
large-scale modernisation of the 
Danish hospital infrastructure to 
ensure access to state-of-the-
art health services and improve 
quality across the entire health 
system. A cornerstone in this 
modernisation is the Super 
Hospital Programme. Thus, the 
programme is more than just 
building new facilities – it is a 
driver of a new structure for the 
health system. 



 THE 16 CONSTRUCTION 
PROJECTS IN THE SUPER 
HOSPITAL PROGRAMME 























PSYCHIATRY IN SLAGELSE 

Internal surveys show a signif -
cant rise in patient satisfaction 
with the hospital facilities. Fur -
thermore, relatives to patients 
have noticed that the common 
facilities for waiting and resting 
are spacious and allow for priva -
cy even in the presence of other 
patients or relatives. 

The Psychiatric Hospital in 
Slagelse is using its design to 
support the treatment courses 
of its patients. Light, trans -
parency and openness, access 
to outdoor areas and nature 
and specially designed furni -
ture has been at the centre in 
this project. For instance, LED 
lighting recreates the natural 
color change of daylight inside 
the building making lighting 
conditions optimal for patients 
and staff. At the same time, the 
planning of the hospital ensures 
peace and security in the most 
private parts of the hospital. 
Further, the hospital is located 
close to the somatic hospital 
creating a coherent health 
campus with shared use of 
infrastructure and surrounding 
nature. 

COPENHAGEN, 
RIGSHOSPITALET 
- NORTH WING 

Rigshospitalet offcially inau -
gurated the new North Wing in 
January 2020 after 6 years of 
construction. The building is 
shaped around fve recreational 
atriums for patients. The build -
ing is composed of a series of 
V-shaped structures, which are 
tied together by a transversal 
link and a vertical link in order 
to provide optimal logistics. This 
also reduces walking distances 
for the health care professionals 
and patients, just as it makes it 
possible to locate rooms so they 
can be used by different depart -
ments if necessary. Further -
more, the rooms are fexible, so 
that a bedroom can be changed 
to a treatment room. 
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